Integration Advisory Services

Whether the deal just closed or occurred years ago, an objective yet experienced perspective is invaluable
to assist with streamlining operations, optimizing revenue cycle functions, minimizing compliance risk,
and mastering the many aspects associated with clinical practice.

PYA meets organizations wherever they may be in their change journey and has experience with healthcare
providers of all sizes and specialties across the country. Our Integration Advisory team is here to help!

Revenue Cycle and Managed Care

Net-revenue opportunities and realization

Time of service patient collections

Fee schedule/charge master review

Payer contract evaluation/modeling

Payer negotiations and strategy (Platform level)

Operations

Implementation of operational “best practices” standards
Implementation of diligence report recommendations
Clinician/patient scheduling optimization

Operations assessment and improvement

Standardize employee handbook

Update/develop practice policy and procedure manual

Coding and Documentation Compliance

Auditing work plan development

Ongoing auditing support

Provider/coder education

Ad hoc coding advisory support

Medical necessity compliance

Charge capture assessment

Statistical analysis and refund calculation assistance
Medicare/OIG self-disclosure assistance

Payer audit review and appeal support

HIPAA Security and Privacy

Security risk assessment (SRA)
Privacy risk assessment (PRA)
Mitigation plan development and assistance

Regulatory Compliance
» Compliance program development
» Policy and procedure development
» Board/staff training including fraud, waste, and abuse
 Risk assessment and mitigation assistance

Information Technology
» Asset and technology evaluation
* Electronic medical record selection and transition support
 Third-party IT contracts and transition support
* IT integration project management

PYA

WE SERVE 10 SOLVE™

pyapc.com
800.270.9629

Compensation
* Plan design
» Implementation and ongoing income division calculations
» Audit compliance of calculations to plan design
« Fair market value determination of arrangements

Accounting and Tax Advisory

» Convert historical accounting records to reflect Generally
Accepted Accounting Principles

» Maintain general ledger accounting functions
 Establish accounting procedures
» Tax advisory and compliance services

Real Estate
+ Portfolio management

+ |dentification and execution of space consolidation and
optimization opportunities
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