R EVE N U E Episode 6: Value Based Care

RECHARGE// WEBINAR KEY TAKEAWAYS

The PYA Revenue Recharge webinar series shares ways health systems and providers can identify revenue opportunities, leading
to a more sustainable and visionary future for the enterprise and better healthcare for patients.

PYA is pleased to share key takeaways from the sixth Revenue Recharge webinar, “Value Based Care,” held August 22, 2024.

NET REVENUE OPPORTUNITIES

PYA has compiled a list topics related to value-based care arrangements to consider. These include but are not limited to:

Value Based Care

Understand the Concepts Related to Value Based Care Arrangements

+ Features of Category 1 through Category 4 Value Based + Understand where your organization is on the Value
Arrangements Based Care journey
Understand the trend over time in Value Based Care + Understand the risk of not engaging with Value Based
arrangements Care Concepts

Role of Providers in the Success of Value Based Care Arrangements

Develop competencies for managing population health, + Carefully begin to engage with upside risk opportunities
use your employee health plan as a pilot with a glidepath for success

Understand populations in your market and develop
creative programs for addressing health and social needs
of populations

For assistance with revenue management and strategies or any other area related to healthcare operations, strategy and
transactions, or valuation, contact one of our presenters below.

Martie Ross

Principal and Director of PYA Center
for Rural Health Advancement

mross@pyapc.com
800-270-9629

MARK YOUR CALENDAR

Make plans to attend Episode 7 of PYA Revenue Recharge September 19 on the topic of Other Net Revenue Opportunities,
Summary, Assessment.

Jane Jerzak
Principal

jerzak@pyapc.com
800-270-9629
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