
We are your partners for success.
We are deeply skilled and experienced in all 
aspects of clinical trial budgeting, contracting, 
and compliance. We help you hit the ground 
running to expedite start-up activities or 
strengthen existing clinical trials then support 
you throughout the course of the trials. 
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No myths.  
Just possibilities.
Can your clinical trials program be 
a financial and operational success 
and ultimately provide greater clinical 
options for patients? With help from 
the experts in PYA’s Clinical Research 
Administration Office, it can.

Is it possible to break 
through the myths 
to reach financial 
sustainability? Let 
PYA show you the 
possibilities.

Clinical Trials Value

Mission
Strategic Value

Financial Value

Finance
▪ Increase Ancillary 

Service Volume
▪ Create New Revenue 

Streams
▪ Attract New Patients
▪ Create Donor 

Opportunities

Strategy
▪ Provide Cutting-Edge 

Therapies
▪ Enhance Provider Satisfaction
▪ Enhance Image & Reputation 

in Community

Mission
▪ Provide Patients New 

Treatment Options
▪ Improve Community Health
▪ Maintain Accreditations 

(Cancer, Stroke, Trauma, etc.)

Myth: Clinical trial startup is too cumbersome.

Possibility: You can streamline your trial activation process with 
PYA’s dedicated and coordinated approach to initiation activities. 

Myth: Clinical trials cannot  
be financially viable.

Possibility: With astute budget 
development and negotiation by 
PYA, your clinical trials program 

can support your goal of bringing 
clinical options to your patients.

Myth: Clinical trials  
compliance is unwieldy.

Possibility: Even though 
clinical trials have grown 
increasingly complex, PYA can 
help you address compliance 
requirements efficiently.

We are your turnkey solution.
Whether you are looking to activate a clinical trial or strengthen 
or manage your trials, PYA’s Clinical Research Administration 
Office (CRAO) can streamline your operations and help you realize 
significant savings in time and money. Your clinical trials program 
can run at peak performance, as you improve patient lives with 
more clinical trial offerings.

Unsure if clinical trials are for you? 
 PYA can help.
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Clinical Research Administration Office

Our Services
We work in close partnership with our clients to help meet 
clinical trial requirements.

Turnkey Study Start-Up Activities

To help ensure your clinical trials program is compliant 
and financially viable, we don’t skim the surface. We can 
elevate your program by providing these essential services:

•	 Coverage Analysis

•	 Budgeting

•	 Business Term Contract Negotiation

It’s about nimbleness and experience, 
traits we employ as we help you activate 
your clinical trials:

Move quickly.
We can initiate trials quickly to expedite  
patient enrollment and maintain positive 
study sponsor relations. 

Plan responsibly.
We approach financial reviews with strong 
regulatory backgrounds to create an  
accurate budget and recoup your study 
costs successfully.

Negotiate expertly.
We review contracts to ensure the  
appropriate business terms are negotiated 
into the agreements.

Additional Services
Clinical trials are an important component of clinical 
research programs. As you study human health, you might 
seek broader guidance. PYA can help.

Strategy, Operations, Compliance, and Consulting

Whether your clinical research program needs short-term 
assistance for a specific issue or you are contemplating 
outsourcing operational or financial components, PYA 
can be of assistance. Our successful track record—
from introducing trials quickly to maximizing financial 
opportunities—is a result of years of research-industry 
experience at all levels.

We use time-tested knowledge to benefit you:

•	 Strategies that will facilitate clinical research 
program viability

•	 A customized program assessment with a focus on 
short- and long-term operational excellence

•	 Rapid evaluation of the key compliance elements 
in your research program 

•	 Actionable recommendations that can be 
implemented quickly

If you would like guidance with any matter related 

to clinical trial activation or administration or 

you’re seeking consulting for clinical research,  

please call 800-270-9629 or visit pyapc.com/

clinical-research for more information.

http://www.pyapc.com/clinical-research
http://www.pyapc.com/clinical-research

