4 pYA

INnternal Audit Overwatch

UNCOMMON VISION
KEEN INSIGHT




-~
- e extensive knowledge of PYA’s team enables our
Today’s healthcare industry is in a constant state organizatic tﬁap_idly address emerging risk areas with
of motion. Providers face a multitude of complex i 2 and effective resources, but without budgetary
professionals are open and collegial,
F our ompliance team. PYA has made our
more effective and more efficient.

regulatory and operational challenges. Taking flight
requires both a wide perspective of the industry
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PYA’s Internal Audit Overwatch program takes a long

view. We help you identify risks early, mitigate them, . Internal
and build a culture of effective controls and compliance Audit Cycle
over time at a predictable cost. No surprises, because ' Trending Audit
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Action Plan Audit

Fine-tune our vision of the elements in your _ > Follow-Up Reporting
organization that present the most risk.

Gain an understanding of the design
of processes and controls and test for
operating effectiveness.

Provide regular reporting, consistent follow
up, and corrective action implementation.
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Help is our culture. Relationships are our passion.

INSIDE In our hearts, we are a service organization—service to our clients,
public aecounting
BESTsest to our industries, to our communities, and to each other. Based
2023 on decades of our stories, these core values are what set us

apart. They come from within—reflections of our people and our

commitment to helping however we can.

We Are Radically Responsive.

We Strive for Excellence (Not Perfection).

We Are Compassionate.
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We Are Lifelong Learners and Teachers.

Integrity Is Non-Negotiable.
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We Are Authentic.

We Are Honest. ’
Clients in ALL PYA

WE SERVE
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—— The PYA Way

WE ARE AN INDEPENDENT MEMBER OF HLB—
THE GLOBAL ADVISORY AND ACCOUNTING NETWORK PYAPC.COM



